
Essex Schools

Return to Learn
Instructional Plan 2020-21

OUR MISSION

Essex County Public Schools exists to serve the individual 

educational needs of our students.

OUR VISION

In partnership with our students, faculty, staff, parents 

and the community, Essex County Public Schools (ECPS) is 

committed to creating Pathways to Excellence by promoting 

a positive, student-focused culture striving for continuous 

improvement that meets the academic, athletic, artistic and 

career occupational needs of all our students by guiding, 

inspiring, celebrating and teaching our students as we equip 

them to meet the challenges of a global society.
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OBJECTIVE

On June 9, 2020, Governor Ralph Northam announced the plan 
for reopening of school in the Commonwealth of Virginia. 

On the same day, the Virginia Department of Education (VDOE) 
released guidelines to all school divisions that are reopening 

this fall. The plan is titled Recover, Redesign, Restart. 
The Recover, Redesign, Restart document follows the State’s 

Forward Virginia plan, which describes the reopening of 
Virginia with a focus on the business sector.
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GUIDING PRINCIPLES 
FOR THE ECPS INSTRUCTIONAL PLAN
ECPS has identified four principles to guide the development of this instructional plan:

1. Maximize in-person student learning experiences, as allowable by state guidelines.
2. Ensure all students receive instruction that meets state and federal standards and have the necessary supports for 

success, including:
a. Access to technology and internet connectivity to ensure that all students can participate equitably in online instruction;
b. Social-emotional wellness and health supports; and
c. Additional support to meet needs of special populations.

3. Include the training and support necessary for staff to prepare for a successful reopening and the provision of new 
instruction.

4. Provide proactive, clear communication and support to all families.

MODE OF INSTRUCTION
1. All school divisions in Virginia must resume instruction in new content for all students during the 2020-21 school year. The 

ECPS approach to instruction will be new learning, which differs from the continuity of learning approach implemented 
in the spring of 2020.

2. The Essex County Public Schools will open on August 24, 2020. During the first nine weeks of school, all instruction will 
be virtual. This means that students will receive online, computer-based instruction.
School-Based Plans
Each school within the Essex County Public School system is working on reopening plans, which will include school-based 
procedures to ensure a healthy environment, and manner in which school will be conducted in a virtual manner. For 
example, on Tuesday and Thursdays, teachers will work in the buildings, with physical distancing, and provide direct 
virtual instruction in adherence to the schedule below:

3. Within this framework, new instruction and recovery strategies will be in place to support student learning. Student 
accountability expectations will also be implemented.

4. A three-week rotation plan will be implemented around the beginning of the second nine weeks if COVID infection rates 
are favorable.

School Site Time
Tappahannock Elementary 8:00 a.m. to 10:30 a.m.

Essex Intermediate 10:30 a.m. to 1:00 p.m.
Essex High 1:00 p.m. to 3:00 p.m.
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THREE-WEEK ROTATION ALLOWING 
FOR IN-PERSON SCHOOL ATTENDANCE
The Essex County Public Schools will open on August 24, 2020. A three-week rotation plan will be implemented around the 
beginning of the second nine weeks if COVID infection rates are favorable. Due to the need for physical distancing on the school 
bus and within the school buildings, in-person instruction in the schools will be conducted on a three-week rotational basis. 
School schedules for the week will be designated as follows: purple, yellow and grey. The chart below provides a depiction of 
this schedule arrangement:

TRANSPORTATION
The three-week rotation will help to reduce the numbers of students riding buses. Seating will be staggered, in order to enforce 
6-foot social distancing. Individuals living in the same residences will be allowed to sit on the same seats.

Week #1 Week #2 Week #3

Student 
Groups Instruction Student 

Groups Instruction Student 
Groups Instruction

A-F In Class A-F Virtual A-F Hybrid

G-P Virtual G-P Hybrid G-P In-Class

Q-Z Hybrid Q-Z In-Class Q-Z Virtual



6

COMMUNICATION
ECPS utilizes different methods to communicate to parents, students and the community. These methods include: letters, social media, 
school websites, robocall alerts and other school-based communication. The ECPS website is the main resource for disseminating 
county/school information and for sharing linked information from VDOE, CDC, the Virginia and Essex County Departments of 
Health and other pertinent organizations. The website includes a section of “Frequently Asked Questions,” which will be updated 
regularly with the most recent information. The website also includes information regarding the phases of reopening schools 
as defined by the VDOE and the Governor. The letters distributed by the Superintendent can be found on the website as well. 
Each school’s social media site shares the link to the website and is updated as information is updated. Feedback from families, 
students and staff from the spring of 2020 indicates a need for enhanced communication efforts with students and families. To 
accomplish this, each school’s administration has developed a communication plan for routinely communicating with families
beyond the connections made via distance learning itself. That is, school personnel will call, email or otherwise contact parents/
guardians while teachers are also connecting to students during instructional activities. This will involve multiple staff members. 
The communication plan for each school will be published on the ECPS website. In addition, we ask that families also
routinely reach out to their school(s).

NEW LEARNING FOR ALL STUDENTS 
This is a plan for providing new instruction to all students including the learning needs of all students equitably, with attention 
to vulnerable and special
populations (students with disabilities, economically disadvantaged, English learners, young learners, gifted, etc.); preparing 
teachers through professional development; and communication with stakeholders.

A. New Learning vs. Continuity of Learning
All school divisions in Virginia must resume instruction in new content for all students during the 2020-21 school year. The ECPS 
approach to instruction will be new learning, which differs from the continuity of learning approach implemented in the spring 
of 2020. This may include the following:

• Required attendance;
• Increased work time expectations;
• Opportunities for synchronous learning (live, interactive learning if possible);
• Monitoring of student engagement in the online platform;
• Grading of student work; and
• Greater structure and schedules consistent across ECPS.

Teachers will be expected to connect with students and families regularly during the at-home learning experience.
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B. Use of a Learning Management System
ECPS will use Google Classroom resources for all students grades K – 12. This will provide consistency for parents/guardians and 
students. Parents who have multiple children in the school division can be trained with one resource versus learning different 
resources for each school and teacher.

ECPS will offer professional development about Google Classroom for teachers and will provide technical support throughout 
the year. 

ECPS will host basic technology courses for parents/guardians so that they will be able to assist their students with technology at 
home. These short courses in technology will include specific information for utilizing ECPS apps, the ECPS website, social media 
and Google Classroom.

C. Special Populations: Students Who Require Specialized Supports and Services
School administrators and teachers must consider and enable the full participation and inclusion of students from special populations.

For special education students and students with 504 plans, all accommodations will be adhered to during the academic year. 
Case managers will inform teachers and monitor progress. Assistive technology needs will be met and IEP goals will be a central 
focus for modifying instruction if needed.
Special considerations and accommodations will be made as well for English learners to include: Spanish – English dictionaries, 
bilingual instructions and the use of Google translator for lessons. Assistive technology will also be available as needed. Gifted 
students will have the same instructional framework as other students but will have some leeway to work at their own pace and 
move through content without waiting for the face-to-face rotation to receive new instruction.

D. Preparing Teachers Through Professional Development
For the learning experiences this year to be successful for students, support for teachers is critical. Staff support will occur prior 
to the beginning of school through division-level professional learning opportunities. Additional professional learning will be 
provided at the school level during the pre-service week and throughout the school year during Professional Learning Community 
(PLC) meetings and faculty meetings. The Instructional Technology Resource Teacher will support all teachers.
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